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Leadership Development Committee/Program

Referencing previous correspondence from Candygpjtears that we have three people who are
interested in being apart of the Business Pradtieadgership Development Committee this year. | wil
be contacting those who participated on last ygaosimittee to see if they wish to continue.

The Committee will be meeting via conference callNovember with the primary purpose being to
develop an outline for the upcoming Leadership Dmyment Series. Recall work undertaken by the
Committee last year established the need for theldement of younger engineers within each firnme T
efforts taken last year will be built upon with timent of announcing the next Leadership Develame
Class Schedule at the Engineer’s Day on the Hill.

It is the intent that the series to be broken e training session per quarter which will bedinhe
ACEC of TN/TSPE Annual Meeting and graduation tgkitace at the following year’s annual meeting.

Candy invited me to attend the meeting of Natiddiakctors at the ACEC Fall Conference when there
were various discussions related to each statedsldrship Development Program. It was surprising to
see how varied the programs are from state to géditeach pointed that their particular program thesen
established to be seen as an honor for an individube asked by their firm to attend. Likewiske t
number of attendees was encouraged to be limitdd“wp front” commitments made by each applicant
that they will attend every session.

As this develops, we will keep the Board updatedonprogress. Likewise, input from the individual
firms would be greatly appreciated as to how welmst serve the membership.
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